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One Congregation in Two Sites, serving Burnaby 

Jubilee United Church Future of Ministry 
Prepared by: JUC Executive Team 
Adopted by the Congregation: June 27, 2021 

 

Background 
Over its history, Jubilee United Church has a history of amalgamation and unification for the sake of 
stronger mission and ministry. In the early 1900s the churches that were to become the founding 
congregations of Jubilee United Church were served by the same circuit rider. In the formation of 
The United Church of Canada, further amalgamations and site moves took place. In 2016 the 
founding congregations began to worship together, and Jubilee United Church was founded and 
established on January 1, 2017. Our purpose is to strengthen mission and ministry in the Metrotown 
and South Slope neighbourhoods of Burnaby. The congregation was founded on a vision of unity, 
belief in a mission for the sake of others, not just itself, and common values. 
  
The assets of both congregations became the assets of Jubilee United, and it was determined that 
crucial decisions about joint assets would be made together, when appropriate. Jubilee United 
Church was formed not solely because of lack of funds or human resources, but because of a vision 
of co-creating a new community of The United Church of Canada. 
 
No decisions were made about the use of two sites early in the amalgamation because it didn’t feel 
reasonable to make decisions about space that kept changing (particularly the date of occupancy). 
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At the Congregational meeting in March of 2020, the feasibility of a second ministry position was 
raised. It had been named as a goal of the congregation in amalgamation. The Congregation agreed 
to move ahead with putting together a Ministry Profile, and the Executive Team appointed the 
Ministry Profile & Search Team (MPS).  
 
From March through September the MPS met regularly and diligently worked on the narrative 
information that is required. It focused on the eight (8) areas of ministry required by the church: 
administration, community outreach & social justice, denomination & communities, faith formation 
& Christian education, leadership, pastoral care, self-care and worship. The MPS produced a 
thorough and representative profile of Jubilee United Church.  
 
The co-chairs of the MPS (Barb Tunnicliffe and Lee Anne Davies) met with the Executive Team in 
September 2020 to share the document and their draft recommendation: Jubilee United Church is 
viable to hire a 2nd full-time minister. The Executive Team agreed, in principle, with the 
recommendation. They agreed with the MPS that it felt as though there had not been sufficient 
communications about the needs of JUC, or the process that had been engaged, for the 
congregation to approve this recommendation. The Executive Team began a process that would 
discern the needs of JUC. 
 

Process 
Communication with the congregation was challenging due to the COVID-19 pandemic and the 
inability to meet regularly with each other. The MPS highlighted the gap of understanding about the 
role of JUC: Sussex in the future of ministry at Jubilee United Church. The Executive Team put the 
work of the MPS on hold until it was able to do some further work. This further work made the next 
steps clearer. 
 
The Executive Team decided on a multi-stage project to gather information to help bring to the 
congregation a recommendation for the future. In the fall of 2020, there was a survey which brought 
in responses from over fifty members of the congregation. In preparation for the Congregational 
Meeting in March 2021, a summary of the survey was shared, and a presentation was made during 
the Congregational Meeting about some of the misconceptions that came out of the survey. The 
misconceptions were mostly that decisions about the future of JUC have been made (with or without 
consultation). No decisions have been made. This survey led us to discern three topics for 
congregational conversations about the Future of Ministry. We focused on money & priorities, 
staffing, and the use of the buildings.  
 
In all the conversations, there was lots of feedback that will not be lost. All the suggestions that were 
made may not all be implemented.  
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Community Conversation #1 - March 2021 
In the first conversation we shared financial information and asked those present the following 
questions: 

• in the long term, how sustainable do you think our finance are? 
• what are your dreams for Jubilee United Church, what areas of ministry should we focus on, 

and are there specific projects you would like to consider? 

The priorities determined by the gathering were: 
Worship & Music 70% 
Children & Youth Programming 70% 
Outreach & Social Justice 57% 
Pastoral Care 43% 
Advertising & Promotion, Building & Renovations & Other Outreach 

 
Not surprisingly these priories align well with the four Core Ministries that we named in 
amalgamation. The work that we have engaged in over the past five years has been the correct work. 
 
There was a recognition that there is tremendous opportunity for the congregation to have vital 
ministry in this area of Burnaby. The importance of naming our vision, ministry and priorities was 
named. 
 
There was agreement in principle that a portion of our Net Gain should be utilized to fulfill the 
priorities and to help us move ahead with our goals, in mission, and ministry. People do not want to 
hoard the resources we have if we can be doing good ministry. 
 
Some concerns that were raised included not knowing what expenses there will be before the 
Sussex site is in usage, and the importance of continuing to connect with people of all ages (i.e., we 
cannot focus on children & youth to the detriment of seniors). There was a lot of curiosity about how 
the Sussex site might be used (for ourselves, for Pacific Mountain Regional Council, for the Wider 
Community, and for renters). 

 
  



June 27, 2021 4 

Community Conversation #2 - April 2021 
In the second conversation we asked those present the following questions: 

• When you think of church staff, what do you imagine? 
• How do you imagine staffing will be different with two sites? 
• What do you think is not getting done, or what should be done more fulsomely? 
• Considering our volunteers, are we at capacity, and what more can we expect of them? 

It was clear that those who were present see the importance of Administration of the congregation 
and its resources. Many named the importance of staff being an inspiring presence and upholding 
the vision of the congregation in their work (i.e., it’s not just about the work). Being present at both 
of our sites was important to those who participated.  
 
The importance of Spiritual Leadership as well as Administrative Leadership was noted. External 
communication was noted as an important item to consider in how our mission and ministry is lived 
out. The reality of the secular nature of life in British Columbia was also noted; that church is not as 
important to people as it once was. 
 
Vision was a recurring theme: keeping it, maintaining it, sticking with it, evolving it, collecting it, 
achieving it. 
 
Some concerns about the cost of staffing at this level were raised. There seem to be a combination 
of anxiety regarding finances and a desire to be efficient where possible. One suggestion was to 
combine positions, which might be feasible if the right person were found and/or a position 
description could be developed. There is some caution that the combinations might result in one 
job not getting the focus it needed because of urgent and emergent needs from the other. 
 
For the most part, purpose-driven volunteer efforts seemed to be most useful for specific time-
limited projects (dinners, community learning events, Rumble on Gray) or ongoing but less time 
consuming ministry (children’s church, pastoral care). 
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Community Conversation #3 - May 2021 
Prior to this gathering a survey was circulated via email, and fifteen (15) members were phoned to 
gather their input. We asked the following questions: 

• What do you perceive as the advantages and disadvantages of each site? 
• What do you see as the main purpose of both sites? 
• Where would you choose to worship most regularly? 
• What questions do you have about the physical plant at JUC: Sussex? (e.g., design features) 

During the conversation we presented a summary of the survey results, which had also been 
circulated via email prior to the gathering. 
 
We had fifty-three (53) responses to the survey over a six (6) day period. This includes approximately 
fifteen (15) phone calls to those who do not use email. In response to the question of where to 
worship most regularly, the result was quite evenly distributed between Jubilee United Church: 
Sussex, Jubilee United Church: Rumble and Doesn’t Matter. Seventy-two percent (72%) of 
respondents said that they could live with whatever decision was made and six percent (6%) said 
they could not. The other twenty percent (20%) are unsure how they feel. 
 
There were good comments made about the advantages and disadvantages of both sites of Jubilee 
United Church, with no surprises. In terms of the main purpose of each site, it was clear that 
regardless of where our main worship takes place, our presence is important in both the Metrotown 
and South Slope neighbourhoods. Continuing to provide space for community groups is important 
to our congregation.  
 
Some suggestions were made, including renting out both spaces to other congregations, and using 
the sites as sources of revenue. A further suggestion was made to investigate what types of 
community housing (for seniors) might be available at the JUC: Rumble site. 
 
There were a lot of questions about the layout and design of the space at JUC: Sussex which were 
explored during the congregational conversation. It is recommended that we need to identify the 
needs of the communities and perhaps use census data once it is available. Perhaps we will need to 
find other ways than what we’ve done historically to live faith, show love, voice hope. 
 
Wherever we worship, we want to do God’s work in God’s world, and it doesn’t matter where we are 
if we are together. 
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Naming of Concerns 
It feels important to name some of the fears and concerns expressed in the materials we have 
collected from the congregation. While there is excitement, there is also fear and apprehension. We, 
as the governing body, understand there are issues that will not be resolved and that some people 
are going to be disappointed. 
 
Decisions will not rest easily with everyone. Some of the decisions that need to be made are 
potentially divisive. Some of the fears and concerns expressed include: 

• the breakup of the congregation / that we will become two separate congregations again 
• too great of an investment 
• we are a dwindling community, and we don’t have the energy to do the things we want done 
• we heard a concern from some that our minister is overworked, while others think that he 

does not do enough 
• if we don’t do something, it will lead to the closure of the congregation 
• the fear of the unknown 
• the loss of Jubilee United Church: Rumble 

Questions and things we still need to think about 

• we need to create a transportation plan 
• can we arrange for parking at other businesses near JUC: Sussex 
• how do we combat the sense of feeling “unwelcoming”? 
• how do we manage the transition? 

Recommendations 
The Executive team has taken all the feedback from the Ministry Profile Team, the survey, the 
congregational meeting, and all three of the congregational conversations to prepare the following 
recommendations. We have prayerfully considered our response after reviewing the material and 
considering the information heard at the congregational conversations.  
 
We are so grateful and excited that we have so many resources (money and people) available as a 
gift. These recommendations are not written in stone; we would like to commit to living in the 
uncertainty of transition. As a church with two sites, we have so much opportunity. 
 
The Executive Team recommends that we commit to the following proposal for five-years, and that 
the Executive Team be tasked with evaluating it on a regular basis, including a congregational 
conversation at the end of the first year. As we begin, we will maintain all mission, ministry and 
programs that are currently being offered until we can do some study and investigation into the 
emerging needs of the community. As we settle into being one congregation in two sites, our 
ministries and programs will evolve to better reflect our congregation and community.  
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As we have for over one hundred years, Jubilee United Church will continue to evolve as a missional 
congregation, strengthening mission, ministry, and presence in Metrotown and South Slope. We 
continue to believe in mission for the sake of others, not just ourselves. 
 
Jubilee Mission Priorities 
Recognizing the priories named by the congregation, and for ease of continuity, we affirm the Core 
Ministries as Jubilee Mission Priorities: 

Worship 
Learning  
Service 
Belonging 

 
Administration, of the church and the physical plants, were also named as important. We want to 
ensure we have good worship, offer faith formation for all ages and support to all in our area, provide 
needs that address social concerns, and take care of the members of our congregation and 
community. 
 
Our buildings communicate our mission priorities to the congregation and community. As a church 
we have a holy obligation to imbue JUC: Sussex with a sense of being precious holy space. It will 
need the prayers and worship of our congregation to sanctify it. 
 
Therefore, the following is how we might envision the spaces being used: 
 
Mission Priority JUC: Rumble JUC: Sussex JUC: either/both 
Worship occasional worship Sunday worship children’s choir 

a Christmas Eve service Sunday choir Community Choir 
organ concerts alternative worship 

experiences 
 

L’Arche Community 
Worship 

  

Learning (Faith 
Formation for All 
Ages) 

youth group events Sunday School for 
children & youth 
 

Bible Study 

Senior’s Lunch  Family Matters 
events 

  Lenten Series 
  Topical Groups 
  book group 

Service (Outreach & 
Social Justice) 

Thrift Shop meal program 
reimagined perhaps? 
 

 

Facility Users (current) Facility Users (new)  
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Community garden   
before and after school 
care program 

  

Belonging (Pastoral 
Care) 

Rumble on Gray Fundraising Events Movie Nights 
Fundraising Events over 90s luncheon UCW / Seekers 
 Open Houses  

Administration Staff & Ministry Offices Staff & Ministry Offices  
 
*The items in italics are proposed new ministries that may be considered in the near future. 
 
At Jubilee United Church: Rumble we will seek another congregation to worship on Sunday 
morning, and see whether we are able to find other congregations for Saturday rentals. Along with 
all user groups, the congregations will book space with the Office & Facilities Coordinator. 
 
At Jubilee United Church: Sussex we will seek one additional congregation to utilize the sanctuary 
on Sunday afternoon, and certain other facility partners to use the space. The Office & Facilities 
Coordinator will manage the use of the building and will work to seek out other partners in the 
community. 
 
At all Jubilee United Church properties, we will pay attention to the building usage to ensure that 
space is available for mission and ministry. Sometimes the cost of facility partners can be too high in 
terms of the mission priorities. 
 
We recommend that we do not entertain any conversations about the selling or redevelopment of 
either site for at least five years. Congregations with whom we enter relationships regarding facility 
use will be evaluated on an annual basis. All facility use agreements will have cancellation clauses in 
them for the benefit of JUC and PMRC (at JUC’s discretion).  
 
Staffing Configuration 
The Executive Team is proposing the following configuration; however, the Ministry & Personnel 
Committee has not yet met to create job descriptions. Our current (2021) staff budget is $195,000, 
and this suggested staffing configuration is estimated at $360,000. 

• (Full Time) Lead Minister 
o (Full Time) Community Life Minister (as per the MPS) 

§ (5 hours / week) Children & Youth Program Leader(s) 
o (10 hours / week) Music Minister 
o (.8 FTE) Office & Facilities Coordinator (Coordinator) 

§ (.8 FTE Caretaker) 
§ (10 hours / week) Facility Host 

We envision the Coordinator working approximately 32 hours Sunday 9 - 5:30 and Monday - 
Thursday 3:30 – 10:00. The Caretaker would work approximately 32 hours Monday – Friday during 



June 27, 2021 9 

the day. The Facility Host would work Friday night and Saturday depending on what is happening in 
the space. The Coordinator and Caretaker position have space to grow into full-time positions. 

This level of staffing allows us to engage our Mission Priorities at a deeper level. In addition, 
administration is mostly separated from spiritual leadership. Some costs for the Facility Host may be 
recouped by facility use agreements. 
 
Financing 
There are many unknowns in our financial future. We don’t know what the new building we are 
calling Jubilee United Church: Sussex will cost to run. We don’t know how much revenue we will get 
from our facilities partners. We don’t know what our investments will yield. What we do know is that 
we have a tremendous opportunity to do good ministry in the Metrotown and South Slope areas of 
Burnaby.  
 
To take advantage of this opportunity we need a dedicated and visionary staff to lead us. We are 
very fortunate to have investments that have grown over the past number of years. We are hopeful 
that the net gain from our investments will carry us through these uncertain times. However, even if 
they don’t and we have to dip into the capital we know that we are investing in furthering the work 
that we are called to do.  
 
As always, the congregation will have the opportunity to review and approve the church budget 
every year. If it becomes necessary to access the capital of our investments, that proposal will come 
from the leadership to the congregation for a vote. 
 

Timeline 
We will host a congregational conversation on Saturday June 5th, 2021 beginning at 1:00 pm to 
answer any questions for clarification and hear people’s first reactions to the proposal. 
 
The Executive Team will meet on Tuesday June 8th and if there are any adjustments to the proposal 
after the June 5th conversation, will email (and deliver) the adjusted proposal before the June 19th 
conversation. They will also share the Ministry Profile for the Community Life Minister and position 
summaries for other staffing positions. 
 
A second congregational conversation will be held on Saturday June 19th, 2021 beginning at 1:00 
pm to discuss adjustments, if any, to the proposal, other possible staffing positions, and the Ministry 
Profile. 
 
Following worship on Sunday June 27th, 2021 we will have a congregational meeting to vote on 
both the Ministry Profile and the Future of Ministry proposal.  
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Conclusion 
We offer you this prayer inspired by the Prayer for Discernment from our “Stronger Together” 
amalgamation proposal. 

 
We give thanks, O unifying God, for your vision of oneness. 

 
We give thanks for the ways in which 

our congregation has been strengthened 
as we have lived faith, known love, and voiced hope 

in our neighbourhoods and beyond. 
 

We give thanks for the spirit and endurance of our congregation 
as we have listened for your Spirit 
to work within us and among us 

to discern your will for our future. 
 

We ask for your help in discerning the right way to go 
to serve You in mission in our neighbourhoods. 

 
We ask for your wisdom and guidance, O loving God, 
as we experience the disruptions and disorientation 

connected with any change of this magnitude. 
 

Keep us focused on the vision, mission, ministry, and values 
that you have sown so powerfully in our minds and hearts. 

Help us resolve any disputes and conflicts 
by asking what will best serve Your will in our midst. 

 
May whatever we discern and decide 

serve Your mission in Your world. 
serve Your vision of oneness 

in a world sorely and sadly divided against itself. 
 

We offer this prayer in and through Jesus, the Christ.  
Amen. 

 
We offer you this recommendation with prayer and faith of God’s presence in our future. 
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One Congregation in Two Sites, serving Burnaby 

Jubilee United Church Future of Ministry 
Prepared by: JUC Executive Team 

June 11th Updates to the Proposal 
The Executive Team met on Tuesday, June 8th and considered the questions and comments received after 
the proposal was sent out.  
 
We are not amending or changing any of the proposal.  
 
The proposal that is to be voted on during the Congregational Meeting on June 27th is the same as was 
shared at the end of May. 
 
Some clarification 
Three specific items were raised for clarification. 
 
Timeline for MPS Search – though the recommendation is to declare a vacancy as of July 1, 2021, the process 
will still take a while. If we give a month for applications, and a month for interviews, and offer the position to 
someone who is in a current position, the earliest that they could start is December 1, 2021. This is a process, 
it is not an immediate action. We do think that this is the time to hire the position as we desire that this person 
will be involved in conversations about current and future ministry programs. “Community Life” refers to the 
life of the congregation, not the community around JUC: Sussex. 
 
Building Timeline - We anticipate entry into JUC: Sussex church building sometime in Spring 2022. 
 
L’Arche Worship – We described that L’Arche would be having worship at JUC: Rumble. Currently L’Arche 
has community worship every Wednesday afternoon. During their development, they are hosting worship 
from the JUC: Rumble Sanctuary. We have always been invited to worship with L’Arche for their community 
worship time; this simply means that there will be a worship service happening every Wednesday at JUC: 
Rumble. The members of JUC who are also Core Members of L’Arche will continue to worship with the 
congregation on Sunday. 
  

Questions and Comments 
While we do not have all the answers, and many of the questions and answers will continue to arise, we did 
receive some questions and comments that we can respond to. Often when one person has a question or 
comment, others might, too. 
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Who will be paying for and maintaining the roof garden? 
The instillation costs will be covered by Townline, the Development company, the management company for 
the strata will be maintaining it and the cost will be included in our management fees.  
 
Has the cost for the chairs, tables, lectern, organ, communion supplies, office supplies (files, desk, 
phones etc.), costing of Janitorial Supplies (brooms, mops, vacuum, etc.), costing of outfitting the 
kitchen, (dishes, pots, pans, coffee makers, utensils, etc.) been considered? 
At the congregational gathering in March we shared some information about these costs. The current 
estimate is $130,000 for furniture and another $4,000 for other items. We are aware that these costs probably 
cannot be all of them, but at this point, we believe that these estimates are accurate. We have not budgeted 
for the purchase of an organ at this time. 
 
What do we know about Insurance? 
We won’t know about insurance until the fall. We do know that it will be expensive, insurance costs are going 
up worldwide.  
 
Will the MPS profile be made available to the congregation?       
The MPS is being shared with the congregation along with these questions and comments. The 
recommendation from the MPS will be voted on at the Congregational Meeting on June 27th as a separate 
vote from the Future of Ministry Proposal.  
 
There were questions about staffing, including: how are staff deployed, some further clarity on the 
positions, are current staff positions protected, how to ensure presence at both JUC: Rumble and JUC: 
Sussex, how does the Lead Minister’s job change? 
The staffing configuration presented in the Future of Ministry proposal was developed after listening to what 
the congregation said during our conversations and surveys. The Executive Team came up with this staffing 
proposal. Each of the bullets is a separate job. The Executive Team and M&P are working on job descriptions. 
There are position overviews as an appendix to this document but we anticipate that work will continue to be 
done on them until we actually post the positions. 
 
We will not need to hire all these positions at this time. However, it may be important to have some of these 
people in place before we move in to help facilitate the myriad of tasks that will need to be done. This will 
include making sure that the congregation and the community are aware of who we are and what we are 
hoping to do with and for the community. We will want to build on the excitement of a new space! Public 
relations and advertising will be important It is important that we make ourselves known through open 
houses, tours, and invitations to join us!  
 
Our current staff is aware that changes might be coming. They will be welcome to apply for the new positions 
but are not and have not been guaranteed anything. 
 
The suggested staffing configuration has staff on site regularly at both sites. Because of the more technical 
aspects of security at the Sussex site, it may warrant having staff on site at the end of the day. The Rumble site 
is familiar to the users and may not need personnel to lock up. Because the Pacific Mountain Regional Council 
is at JUC: Sussex most days, there will typically always be a presence in the building (at least during office 
hours). 
 
Having increased staff will not reduce the need for volunteers; volunteers are important to our congregation. 
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Our need for a Music Coordinator may become more urgent if we are allowed to return to in-person worship 
in September! 
 
When Rev. Graham was called to Jubilee in 2017 his job description read “The Lead Minister will not carry 
out the responsibilities outlined in the [Community Life Minister]’s Position Description before or after that 
position is filled.” However, because he recognized the importance of those responsibilities, he supported 
the core ministries outlined in that position description to the best of his ability. 
 
Rev. Graham’s job will change in that he will still be responsible for leadership and the overall coordination 
of these ministries, but not need to be as involved in their day-to-day work. Additionally, he will still be 
accountable for the administration of the congregation, but not as involved in the daily responsibilities. He 
will be able to dedicate more time to the work of vision and leading a staff team to take advantage of the 
many opportunities that are our future. 
 
There were questions about money, particularly about how to fund the staffing model. 
This proposal will cost money. While we have money now (over $2M in investments) we all know that it will 
not last forever. It is our hope that by spending money now we might increase our congregational giving and 
participation. The financial commitment of current and future congregational members is important to the 
success of church endeavours.  
 
What we do know about our relationship with Tribe Property Management Company is that we will have an 
operating agreement of approximately $70,000 per year for things like garbage removal, electricity for the 
parkade, elevator maintenance etc. We will not know what this actual cost will be until we have paid it. In our 
relationship with the Pacific Mountain Regional Council, we will recoup approximately 35% of that from them 
for their use of the building. 
 
We do not anticipate having to pay Sussex building expenses until we take possession of it. 
 
There was a question about the use of the term “partners” that required clarification. 
We have typically referred to our user groups as Facility Partners to recognize that we are more than 
landlords, but that we want to have a relationship (a partnership) with those who use our space. Many of our 
current facility users will remain with us at JUC: Rumble, and there will be opportunity for new partners to 
emerge at JUC: Sussex.  
 
There will be a partnership with the Pacific Mountain Regional Council. That partnership agreement is being 
worked out with the Development Team, and will be approved by the Executive Team. 
 
It will be important to pay attention to space allocation and program development as part of the 5-year plan, 
to ensure that we are not locked into agreements that cannot be changed. We also want to ensure that the 
congregation has space to provide its mission and ministry between the two sites. 
 
There was some question about the community needs in Metrotown and the South Slope. 
We do not have access to the 2021 Census material yet, and we are already aware that as soon as it is 
published, it will be out of date (as none of the people who will live in the Sussex Tower are considered in 
that census).  
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We want to ensure that we are providing good ministry, so we will be evaluating and refining our programs 
as we discover more and more about the communities in which we find ourselves.  
When we speak of intergenerational engagement, we are thinking of how ministry with children & youth, 
young adults, mid-aged adults, and seniors will be offered. We will be considering what it means to have a 
church location near businesses and how/what we might offer to them.  
 
We recognize that we are predominantly a Caucasian congregation that will need to deal with our own 
systemic history of privilege. The community around us is quite multicultural and we have not always been 
great at providing space where people of all races and cultures feel welcome. We need to continue to work 
on this, and continue to be better. 
 
There was a comment about those who left both West Burnaby and South Burnaby when we 
amalgamated, and the worry of leaving behind members of the congregation with this proposal, and 
the issue of those who left returning. 
The congregation of Jubilee is a very different congregation than West Burnaby UC or South Burnaby UC 
were. We have evolved over the past 5 years. We pray that the congregation will remain committed to its 
relationship as we move ahead. We are also aware that people coming to our congregation, whether new or 
returning, will be seeking a way to engage in the ministry and mission that we are providing. Very few things 
are the same as they were when we amalgamated, and even fewer things are the same after COVID.  
 
In the survey we heard that Jubilee can be an unwelcoming place. Each and every person in the congregation 
will need to work on that, and be open to be challenged by the comment, and their own response to it. 
 
Comments that we received about the ‘superiority’ of one of our locations over the other.  
We do not believe that one is superior over the other. That is why we are recommending that we continue to 
use both JUC: Rumble and JUC: Sussex for ministry and mission.  
 
There was a comment about needing dedicated accountable leadership for all the Core Ministries.  
The recommendation from the MPS recommends the Community Life Minister focus on the Service and 
Learning Core Ministries, and with the release of some other responsibilities, Rev. Graham will offer even 
more support to the Worship and Belonging Core Ministries. 
 

Conclusions   
If we have said it once, we have said it a hundred times. No decisions have been made yet. That is about to 
change. On June 27th, the decisions will be made. Your chance to vote to accept this proposal or not is your 
opportunity to make these decisions. We the Executive Team believe that the Jubilee United Church Future 
of Ministry proposal is a reflection of what the congregation wants. We understand that not everyone will be 
happy with these decisions, however, we believe that this is the best way forward for the Future of Jubilee 
United Church.  
 
Position Overviews 
The Executive Team and the Ministry & Personnel Committee are considering what the needs of the 
congregation are. These are the first drafts of the Position Overviews that we think might be needed for us to 
engage in the Ministry as it has been presented in the Proposal. We know that they’re not all perfect.  
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We know that there will be changes. We know that we will need to make changes as we go along. And, we 
know that the community is up for the challenge. 
 
Lead Minister 
The Lead Minister is responsible for leadership and the overall coordination of ministry and accountability for 
the implementation of the Mission Priorities from the staff perspective. The Lead Minister will provide 
leadership and support for the staffing complement and for the Core Ministry Groups. The Primary 
responsibilities of the Lead Minister are in the Worship and Belonging Core Ministry groups, and support to 
the Administration of the congregation. The Lead Minister will be the Supervisor for paid and unpaid staff 
with the authority to provide direction and hold them accountable for their work. 
 
Community Life Minister 
The Community Life Minister is primarily responsible for leadership and support for the Learning, Service and 
Belonging Core Ministry Groups. They will work in ministry with the Lead Minister to fulfill and live out the 
mission of Jubilee United Church. 
 
Music Coordinator 
The Music Coordinator works in close cooperation with the Minister(s) and the Core Ministry Group: Worship 
in the delivery of worship for Jubilee United Church (JUC). They have overall responsibility for church music 
programs, maintains an atmosphere which emphasizes the importance of music in worship in a variety of 
forms, and is able to adapt to the musical needs of the church community. They encourage and develop 
musical participation within the congregation. 
 
Office & Facilities Coordinator 
The Office & Facilities Coordinator (Coordinator) manages Jubilee United Church’s (JUC) non-ministry 
functions. Reporting to the Lead Minister, the Coordinator manages facility rentals, leads and supervises 
office and facility staff, coordinates office and facility operations, and manages property services. The 
Coordinator manages all functions that support the ministry team and congregation. 
 
Caretaker 
The Caretaker is a public face of the Jubilee United Church (JUC) community. Acting on behalf of, and 
reporting to the Office & Facilities Coordinator (Coordinator), the Caretaker’s work involves interacting with 
the congregation and the public, helping the Church Thrift Shop, assisting renters of JUC buildings, and 
helping to maintain JUC buildings (both JUC: Sussex and JUC: Rumble) by doing janitorial work, room set 
up and tear down. 
 
Facility Host 
The Facility Host is a public face of the Jubilee United Church (JUC) community. Acting on behalf of, and 
reporting to the Office & Facilities Coordinator (Coordinator), the Host’s work involves greeting the 
congregation and the public, assisting renters of JUC buildings, performing office tasks, and helping to 
maintain JUC buildings by doing room set up, tear down, and light cleaning. 


