
September 20, 2020 
 
To members and friends of Jubilee United Church: 
 
We are at an exciting time in the life of Jubilee United Church; there is much energy about what 
we have been doing as a community and the forward movement should carry us through the 
next years! 
 
We are within 12 to 18 months from the completion of our new site on Sussex; drywall should 
be going into the interior by the end of October and the tower is about 15-18 floors done! As this 
timeline continues to unfold, we have recognized that there are still many unknowns, but we 
know that we as a community have faith to explore those unknowns together respectfully and 
well. 
 
The Executive Team is looking forward to setting up some time for conversation with the 
congregation over the next few months where we share information back and forth; we want to 
ensure that we’re all on the same page; that everyone has the same information.  
 
Some of the topics of conversation will be: 

• resetting the stage: where are we now, where have we come from 
• What goals do we have for ministry and mission 
• What concerns do you have 
• What are your dreams about Jubilee United Church 
• how do you envision using the assets and resources of Jubilee United Church to provide 

ministry and mission in the future: both in the South Slopes area and the Metrotown area 
where our two sites are situated 

 
At the Congregational Meeting in March the congregation agreed to begin the process to explore 
the hiring of a second minister. From early conversations prior to amalgamation there was 
always an idea that we would have two ministers who would help shepherd the ministry and 
mission here. We have not fulfilled that vision to this point. After the Congregational Meeting the 
Executive Team appointed a team who has been doing some of the work to prepare the Ministry 
Profile.  The Ministry Profile looks at who we are as a congregation, what our goals are and what 
we need to achieve those goals. The conversations between the congregation and the Executive 
Team will help finalize the Ministry Profile report before the Executive Team approves it; once 
approved, it will come to the congregation.  
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In order to focus some of the conversations we will ask you to tell us whether or not you agree 
with goals stated in a variety of ministry and mission areas like Administration, Community 
Outreach and Social Justice, Denomination and Community, Faith Formation and Christian 
Education, Leadership, Pastoral Care, Spiritual Care and Worship. 
 
During the time of Covid, meeting is difficult and can be unsafe, so we will be relying on 
technology. We are going to break our conversations into smaller chunks. We hope this will be 
an easier process for everyone. 
 
So you’re invited to join us every second week at 10:00 for 20 minutes prior to worship to begin 
these conversations: October 4, October 18 and November 1st. After our conversation on 
November 1st we will be sending out a questionnaire that we hope you will participate in to 
answer some other very specific questions regarding the ministry of Jubilee United Church, 
including what it means to be one church with two sites. 
 
The attached information is what we will be discussing on October 4, 18 and November 1st. We 
will ensure that the questionnaire reaches you as well. If you would like to provide verbal or 
written feedback on the material, please do so prior to November 10th. 
 
We as an Executive Team are excited about these conversations and we look forward to your 
input. 
 
Sincerely, 
 
Bill Medland (Chair), Nancy Baird, and the Rev. Graham K. Brownmiller on behalf of The 
Executive Team: Linda Wray (Treasurer), Debra Legge (Secretary), Ken Tunnicliffe, Lorna 
Gross, and Sara Coyne 
 
You can send any feedback to: feedback@jubilee-uc.ca  



What’s in this package of material 
 
Each of the documents attached is “numbered”: 
1) A-2015 (3 pages) A summary of the 2015 “Stronger Together” Amalgamation document 
2) B-2017 (2 pages) 2018’s Congregational Meeting “Highlights and Dreams” at the end our 

first year of amalgamation 
3) C-2018 (1 page) 2019’s Congregational Meeting “I Wonder” questions at the end of our 

second year of amalgamation 
4) D-2020 (3 pages) Goals in eight ministry areas, encapsulates some of the work done by 

the Ministry Profile Team. 
 

The Process 
 
October 4th  
 
A summary of where we have come from – a short review of the “Stronger Together” document 
to remind us all what we said we dreamed amalgamation would bring us. 
 
The 2018 and 2019 Congregational Meeting documents gave us an opportunity to check-in and 
see if we were doing ok along the way. The Leadership of the Congregation used them as they 
worked hard to keep forward movement. 
 
We’ll also do a bit of additional technology teaching about Zoom. 
 
October 18th and November 1st  
 
A review of the goals begun by the Ministry Profile Team. 
 
We will begin by asking you to indicate your agreement with the set of goals:  
(1 – Strongly Disagree through 5 – Strongly Agree) 
 
If we find mostly agreement with the goals, we’ll move on to the next area. If there are things 
that you think we are missing, we encourage you to type them into the chat box on Zoom or 
email them to feedback@jubilee-uc.ca (either before, during, or after the session – as long as 
we receive them before November 10th. 



 

2.  The Vision 
Together, we are called by God to be One-  

Living Faith,  
Knowing Love,  
Voicing Hope. 

 
3.  The Ministry 

Worship 
Belonging 
Learning 
Service 

 
4.  The Values1 

Honest, Respectful Relationships2 
Joy, Laughter, Fun 

Hospitality, Inclusiveness, 
Adaptability, and Worship 

 
“And now I am longer in the world, but they are in the world …  

Holy God, protect them in your name …so that they may be one, as we are one.”  
John 17.11 

 
5.  The Decision 
 
Are you in favour of amalgamating South and West Burnaby United Churches into 
a single missional congregation, thereby consolidating all the resources of both 

congregations into one? 
 
The amalgamation will result in a new Community of Faith with shared resources, and every 
effort being made to reduce costs and grow the ministry.  
 
6.  The Effect 

• The newly amalgamated congregation would live out the vision and values stated above 
with the four ministry areas taking priority. 

• The newly amalgamated congregation will determine the most beneficial use of the 
resources that will support and sustain the vision, mission, and values. 

• The implementation of a Transitional Council, a Transitional Board of Trustees, and a 
Transitional Ministry & Personnel Committee to ensure that the vision, ministry, and values 
guide all future the decisions that will shape the work and witness of the amalgamated 
congregation. 

 
7.  The Feedback on Earlier Drafts 
 
Four positive perspectives emerged from the feedback received. An amalgamated congregation 
would: 

 
1 These values were chosen in February 2015 during a values exercise.  Both congregations did the 
exercise separately and simultaneously on the same day.  The values common to both congregations are 
those listed in number 4 on page 2 of the proposal.   
2 The number one value chosen by both congregations. 



 

1. provide enhanced opportunities for spiritual growth  
2. ensure the legacy of ongoing service to the southern part of Burnaby 
3. develop new ways of doing outreach in our communities 
4. strengthen our worship, learning, belonging, and service 

 
Questions and Concerns 
 
A priority that we must give to making this a new community, with all the sense of belonging and 
support that both congregations have enjoyed on their own. That will take intentional effort and 
planning on everyone’s part. Being welcoming and supportive throughout this transition is crucial 
to its success. 
 
Other questions and concerns include the place of worship, the fear of losing members, the 
financial viability of the new community, and the energy to revive our mission. 
 
11.  What Will Be Strengthened in This Unification 
We have determined, through thorough consultation with both congregations, that our work and 
witness revolves around four key ministry areas of life together – worship, learning, belonging, 
and service.   
 
All of the possibilities that emerged from all of the congregational consultations have been saved 
and will be handed on to the appropriate teams as the new congregation continues it work.  In all 
these areas of our life together, we commit ourselves to greater accessibility and better 
communication.  This is essential to making our new unity work with joy, laughter, and fun in God’s 
service.   
 
There is much work yet to be done by the amalgamated congregation in designing and 
implementing the best ways to offer these areas of ministry, but we are convinced that can be 
done better together. 
 
12.  The Ministry Areas 
 
In Worship 
• we will be authentic, inspiring, and exploratory in nurturing spiritual growth and health 
• we will focus on our gratitude for the God who calls us to right relations in living faith, knowing 

love, and voicing hope, modelled in Jesus Christ and enabled by the Holy Spirit 
• we will be comfortable in questioning, exploring the depths of God’s grace and mercy as we 

discover it in our multi-cultural neighbourhoods and draw on it to reform (and re-form) our 
understandings and practices of the faith 

• we will craft a variety of forms and times of worship that will nourish a joyful Christian faith and 
unity among all generations  

• we will continue and enhance the centrality of high-quality music in our worship 
 

In Learning  
• we will provide a variety of learning opportunities that nurture faith, show love, and help people 

find hopeful voices, all the while respecting the diversity of our current congregations and 
communities  

• we will cultivate learning opportunities that will be progressive, inclusive, multi-generational 
and intercultural  



 

• we will invite people to discover and explore the ‘gems’ of the faith that nourish supportive 
relationships in their lives  

• we will ensure that our learning opportunities are flexible and dialogical 
 
In Belonging 
• we will be hospitable, inclusive, accessible and adaptable 
• we will communicate widely and frequently so that people are welcomed and informed about 

the work and witness of the New Community 
• we will build an empowering sense of belonging through attentive pastoral care and support 

in the practices of the Christian faith 
• we will address the transportation problems identified in our consultations as quickly as 

possible in ways that accommodate the greatest number of people 
 

In Service 
• we will enhance and reform the community services and involvements of the current 

congregations, such as providing clothing, food, and friendship to those in need in our 
communities, with increased awareness of the emerging needs of our communities 

• we will seek new partnerships in our communities that will strengthen our ability to live faith, 
know love, and voice hope 

 
17.  Being Realistic about the Challenges We Face   
At our conversations moved forward, we realized that we had to face honestly several challenges 
to our aspirations if we were to achieve greater unity.  Here are the key challenges that we have 
identified thus far in our journey together: 
• Declining, aging congregations 
• Decaying buildings 
• Dwindling financial resources (see brief summary above) 
• Few children, youth, and young families 
• Increasing cultural diversity in our neighbourhoods 
• Communications challenges in reaching people with our vision in a new age of social media 
• Transportation challenges in getting people from their homes to the Sussex and Gray sites 
 
We believe that dealing with these challenges to achieve our aspirations will be done more 
effectively if we unite and work on them together as a New Community.  



HIGHLIGHTS OF 2017 
WORSHIP 
Baptisms 
Lighting the Christ Candle (Thomas) 
Family Matters and Sleepover 
Marcus and music – Christmas Cantata 
Marie Paul 
Singing before church one Sunday/month 
Choir Cantata 
Marcus, Graham, children and family  
Life 
giving/integrated/nourishing/ministry/challenging 
“We’re better together – with the two 
congregations” 
 
 
 
 

BELONGING 
New babies 
Meeting new friends 
New members this year 
Merging of two sites into one – committees, 
work of church and fellowships 
New children and new engagement 
Getting the two founding congregations 
together 
Sussex ground breaking 
Fellowship and coffee and goodies after 
Sunday service 
Pancake breakfast 
Being here! 
Good events like celebrating Canada’s 
anniversary 
Women’s gathering at restaurant, deeper 
conversations 
Custodial change 
New friends and relationships 
“I like it like it is” 
From the kids: Sleepover, paint night, 
Easter Egg Hunt and Halloween Party 
Feels more connected, more harmonious, 
more settled, more stable, welcoming 
(like we’re moving in the right direction) 
Lunch after church 
Not just to grow bigger but to grow deeper 
 

LEARNING 
Sunday School 
Bible studies – Brian and Dorothy 
 
 
 

SERVICE 
Fun Raising dinners 
Black and Bling 
Thrift Shop 
Community Lunch 
 

 
 
 
 
 
 
 
 
 



DREAMS 
WORSHIP 
Old hymns please 
More musicians 
 
 

BELONGING 
Make a difference in community and 
being better known 
Unknowns – monitor and adapt, be 
flexible 
Uncertainty of fragmentation of new 
community when new building – but 
hopeful community will work this out 
together as a “family” 
Need clearer lines of 
communication/areas of responsibilities 
Young families needed for the future of 
the church 
More food 
Intergenerational growth picnic? 
More mens gatherings 
More Family Matters events 
See L’Arche more involved and 
participating 
Family camp & others invited to join as 
well 
Free Library  
Pastoral care phone calls and visits  
(regularly – 2 times per week) especially 
when we notice people away 
Support for seniors and senior 
engagement (age 80 plus) 
Expanded online presence 
Community connection and street fair 
(like Rumble on Gray) 
New Jubilee Directory 

LEARNING 
More promotion needed – more family 
programs 
Grow church and Sunday School – with 
younger adults and families 
Christian Education continuing education 
site – speakers and workshops 
Weekly evening bible study 
Guest speakers – Mental Health 
workshops 
Dream of increase start of Sunday School 

SERVICE 
More people needed 
CMGs Learning & Service up and running 
– more participation with other CMGs 
More “Do-ers”! 
 
 

 
OTHER:  Part-time ministry staff 
Financials and people self sufficiency 
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Transitional Council “I Wonder” Program 
 
1. I wonder… 
What part or thing about our church you like best? 
• Getting together in the hall with everyone 
• Feeling supported by other congregants and 

ministers  
• The coloured windows in the sanctuary 
• The pictures on the wall 
• Companionship and meeting new people 
• Learning, study, faithful preaching 
• The people and what we as individuals bring 
• The music and the good people 
• The feeling of being part of a community 
• The fact that all are included as equals 
• Worship and community 
• Music and Marcus 
• How my faith is sustained/grown by people, 

worship, service 
• Fellowship 
• The people 
 
 
2. I wonder… 
What is the most important thing about our 
church? 
• Music and singing 
• Prayer 
• The community feeling 
• Our ministers 
• Being with people who are trying to follow 

Christ’s example of how to make our world a 
better place 

• The music is wonderful 
• We need an outside review of our finances at 

least every 3 years 
• The people working together to do God’s work 
• Hope – we do now and must keep hope alive – 

through celebrating our joys  
• Communication 
• Worship – doing God’s work 
• Welcoming new members into our great 

congregation and under the United Church of 
Canada 

• Witness through actions and prayers 
• Caring community 
 
 
 
 
 
 

3. I wonder… 
Where are you in the story of our church? 
What part is about you? 
• Being part of the Sunday School and church 
• In the transition from two to one church 
• Working with the Transition Committee initially 
• It has been part of my community for many 

decades and a place I look to for guidance and 
inspiration 

• Inviting participation of individuals in the work of 
the church 

• Adult Education – cheerleader and leader 
• Encouraging involvement in the wider church and 

still seeking a way for example promoting Mission 
and Service 

• Encouraging to reach out beyond the church to 
the wider community 

• Rumble on Gray 
• We are part of the new youth group – a positive 

addition this year (smile) 
• I have always worshipped in the United Church – I 

feel at home and try to make other welcome too 
• I want to be a part even at my age 
• Part of my family 
• We are about to enter a very new chapter 
Supporting others 

 

4. I wonder... 
Is there anything we can leave out and still have all 
the story we need and still BE THE CHURCH? 
• Being negative 
• Lack of clarity about the roles of the Core 

Ministries – is this structure/model working? 
• There is nothing we can leave out.  Many things 

need to grow and we have made a good start on 
most things.  The choir needs more people 

• Not participating in the many ways we 
communicate 

• Feeling inadequate to help/take on 
tasks/ministries 

• People taking too many roles, a disincentive to 
participate 

• Lack of transparency for efficiency 
• Not following CMG model for meetings, program 

(?), learning, dreams reporting, accountability 
• A neighbour who no longer attends church told 

me that there are too many cliques here – so I 
think we are not as open and welcoming as we 
think we are or would like to be
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Our Living Faith Story  

Vision and Mission: 
 
Scriptural Basis: In the gospel of John chapter 17 verse 11 Jesus prays for his followers, “And now I am no 

longer in the world, but they are in the world … Holy God, protect them in your name … so that they may be 
one, as we are one.” 

Vision: Together we are Called by God to be One by  

Mission: Living Faith - Knowing Love - Voicing Hope 

Ministry Priorities: Worship | Belonging | Service | Learning 

Values: Honest Respectful Relationships | Joy, Laughter, Fun, Hospitality | Inclusiveness | Adaptability | 

Worship 

Category Title Guiding Questions 

1. Administration Goals: 

• Operational effectiveness 

• We will need to have good conversation about the use of two 
sites for mission and ministry  

• COVID protocols have been put in place, we need to continue to 
handle our process well and plan for whatever comes post-
pandemic 

2. Community Outreach and Social 

Justice 

Goals: 

• Our goal and ongoing efforts are to provide community services 
through programs such as providing affordable clothing and 
household items at our thrift shop. Food and friendship to those 
in need is part of the mission of our community lunches   

• We have an increased awareness of the emerging needs of our 
communities.  We seek to ensure the legacy and expand ongoing 
services in the southern part of Burnaby 

• We desire to develop new ways of doing outreach in our 
communities thereby enlivening our mission  

• The redevelopment of the Sussex site is a key step in 
strengthening our mission in the Metrotown neighbourhood and 
beyond. It will provide new and flexible space for a variety of 
missional initiatives and enable us to forge strong partnerships 
with other groups, including partnering with Pacific Mountain 
Region of the United Church of Canada for office and meeting 
space   

• We will seek new partnerships in our communities that will 
strengthen our ability to live faith, know love, and voice hope 



Community of Faith Profile Template 

United Church of Canada / Pacific Mountain Regional Council 2 

• An associate minister would be an asset to continue the 
ministries we already have, and the possibilities for new ones  

3. Denomination and Communities Goals: 
• Continued engagement by ministry personnel and laity with the 

denomination and community 
• Members of our congregation (inclusive of all ages) know there 

are opportunities for spiritual growth and civic engagement 

4. Faith Formation and Christian 
Education 

Goals: 
to continue and enhance opportunities for all ages to grow in faith by: 

• Youth Group Sunday program and events 
• Encouraging attendance at conferences, workshops and camps 
• Confirmation program 
• Adult education for renewing and maturing in faith including 

online resources  
• Bible study  
• Discussions and conversations (via video or book series) 
• The men of the congregation have begun plans to meet to 

explore their spiritualities and to support one another in their 
faith journeys 

• Continuing to learn about the needs and opportunities of mission 
and service   

5. Leadership  Goals: 
We want to continue to: 

• Support lay leadership 
• Pay attention to the gifts that members offer and direct them 

towards discernment; last year one of our long-time lay leaders 
was welcomed into the ordained ministry following many years 
of discernment 

• Provide space for students (field education and Supervised 
Ministry Experience) to explore their call and ministry 

• Provide support and training for lay leadership in worship e.g. 
reading scripture, writing and leading prayers    

6. Pastoral Care 
• Caring for, supporting, and nurturing people 

and interpersonal relationships 
• Reconciling the presence of God in the midst 

of pain and suffering 
• Connecting on a personal and spiritual level 

Goals: 
• Creating a pastoral care team to free the minister(s) to attend to 

critical pastoral care needs (including bereavement) 
• Helping people realize they are currently providing pastoral care 
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• Witnessing and celebrating the inherent 
value in each person 

• Raising congregants’ understanding of their own role in 
providing pastoral care for each other 

7. Community of Faith identity and 
care 

Goals: 
• To discern and create opportunities to develop the capacity of 

people to grow spiritually, identify their needs, share and/or tend 
to their self-care in the context of a safe, loving community of 
faith 

• Finding ways to get to know one another more deeply 
• Learning to expand our familiar circles 
• Creating volunteer job descriptions so people know what is being 

asked of them 

8. Worship Goals: 
• That everyone is included, welcomed, nourished and respected 

and worship is relevant to everyday life 

 


